
The Magic of Thinking Big

Explore the transformative power of positive thinking in David J. Schwartz's influential self-help book. 

Discover how believing in yourself, overcoming limiting beliefs, and adopting a "Think Big" mindset 

can propel you toward greater personal and professional success. This guide examines key strategies 

such as goal setting, managing your thoughts, environment, and relationships to achieve your full 

potential.
Schwartz emphasizes the importance of setting ambitious goals and developing a concrete plan to 

achieve them. He provides practical techniques for cultivating a positive self-image, conquering fear, 

and turning setbacks into valuable learning experiences. Learn how to surround yourself with 

supportive individuals who encourage your growth and success, while minimizing exposure to 

negativity and limiting influences. By internalizing these principles, you can unlock your inner 

potential and create a life filled with purpose, abundance, and lasting fulfillment.
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The Power of Belief

The Success 
Thermostat
"Belief is the thermostat that 

regulates what we accomplish in 

life." When you believe in your 

potential, you unlock your capacity 

for achievement. Just as a 

thermostat controls the 

temperature of a room, your beliefs 

control the level of success you 

attain. By setting your "success 

thermostat" higher through 

positive beliefs, you open yourself 

up to greater opportunities and 

outcomes.

The Thought Factory
Your mind houses two "foremen": 

Mr. Triumph (positive thoughts) 

and Mr. Defeat (negative thoughts). 

Choose to empower Mr. Triumph 

for success. These foremen are 

constantly at work, shaping your 

reality based on the instructions 

they receive. By consciously 

choosing to feed Mr. Triumph with 

optimism and confidence, you can 

ensure that your mental factory 

produces success-oriented results.

Belief in Action
"Believe Big. Adjust your 

thermostat forward. Launch your 

success offensive with honest, 

sincere belief that you can succeed. 

Believe big and grow big." This isn't 

just about thinking positively; it's 

about translating that belief into 

concrete action. When you 

genuinely believe in your ability to 

succeed, you're more likely to take 

the necessary steps, overcome 

obstacles, and persist until you 

achieve your goals. Embrace the 

power of belief and watch your 

potential unfold.

The foundation of success begins with believing in yourself and your abilities. Those who believe they 

can achieve great things set themselves on a path to do exactly that, while those who doubt themselves 

remain trapped in mediocrity. By consciously choosing positive thoughts and reinforcing your belief in 

your potential, you create the mental conditions necessary for achievement. This inner conviction acts 

as a powerful engine, driving you forward even when faced with challenges and setbacks, making the 

seemingly impossible, possible.



Conquering Fear and Building Confidence

Isolate Your Fear
Identify exactly what you're afraid of. Pin it down to understand its true nature. Break down your fears into 

manageable components, and analyze the root causes to gain clarity.

Take Action
"Action cures fear." Decisive movement forward is the antidote to fear's paralyzing effects. Overcome inertia by 

initiating small steps that propel you towards your goals, building momentum and diminishing apprehension.

Build Confidence
Act confidently to think confidently. Your behavior reinforces your mindset. Practice positive self-talk, visualize 

success, and challenge negative thoughts to cultivate unwavering belief in your abilities.

Celebrate Progress
Acknowledge your victories, no matter how small, to strengthen your confidence. Reward yourself for 

accomplishments, learn from setbacks, and maintain a positive outlook to reinforce your self-assurance.

Fear is one of the greatest obstacles to success, but it can be conquered through a systematic approach. 

By facing your fears directly and taking decisive action, you break their hold over you. Remember that 

confidence is built through practice—the more you act confidently, the more confident you become.



Thinking Big

The size of your success is determined by the size of your thinking. When you expand your vision and 

embrace ambitious goals, you open yourself to greater possibilities. By challenging your own limitations 

and daring to imagine what seems out of reach, you unlock hidden reserves of talent and determination. 

As Schwartz notes, "Capacity is indeed a state of mind." By challenging self-imposed limitations and 

visualizing success, you create a blueprint for achievement, transforming aspirations into tangible 

realities.

Develop a Big 
Thinker's Vocabulary
Use positive, empowering 

language that creates expansive 

mental images and reinforces 

your potential. Replace limiting 

words with expressions of 

possibility and strength, shaping 

your thoughts and actions 

towards success. By consistently 

using a vocabulary that reflects 

confidence and optimism, you 

prime your mind to identify 

opportunities and overcome 

challenges, paving the way for 

remarkable achievements.

Visualize Your 
Future
Create detailed mental pictures 

of your goals to spark motivation 

and clarify your path forward. 

Engage all your senses in these 

visualizations, immersing 

yourself in the sights, sounds, 

and emotions of success. By 

vividly imagining your desired 

outcomes, you program your 

subconscious mind to align with 

your ambitions, propelling you 

towards your goals with 

unwavering focus and 

determination.

Add Value
Constantly seek ways to improve 

things, people, and yourself to 

increase your worth and 

contribution. By actively seeking 

opportunities to enhance the 

lives of others and the world 

around you, you unlock your 

own potential for growth and 

fulfillment. Embrace a mindset 

of continuous improvement, 

striving to leave a positive 

impact in every interaction and 

endeavor, creating a legacy of 

lasting value.



Managing Your Environment

Your environment profoundly shapes your thinking and, consequently, your success. By consciously 

curating your surroundings—both the people you interact with and the spaces you occupy—you create 

conditions that support your growth and reinforce your "Think Big" mindset.

Seek Positive Influences

Surround yourself with forward-

thinking, optimistic people who inspire 

and challenge you to grow.

Limit exposure to "small-thinking 

people" who may undermine your 

ambitions or reinforce limiting beliefs.

Create Supportive 
Spaces

Design your physical environment to 

promote productivity, creativity, and 

positive thinking.

Minimize distractions and negative 

influences that can derail your focus 

and motivation.

"Go First Class"

Invest in quality experiences, 

relationships, and personal 

development that align with your 

aspirations.

Embrace a mindset of excellence in all 

areas of life, from your work to your 

leisure activities.



Turning Defeat into Opportunity

In the pursuit of ambitious goals, encountering setbacks is not a matter of if, but when. It's how you 

respond to these moments that determines your ultimate success. Rather than allowing defeat to define 

you, embrace a mindset that transforms obstacles into invaluable learning experiences.

Reframe Setbacks
"Defeat is only a state of mind, and 

nothing more."

Challenge your initial perception of 

failure. See it not as an end, but as a 

temporary detour on your path. A shift in 

perspective can unlock new possibilities 

and motivate you to persevere.

Extract Lessons
Analyze what went wrong and identify 

valuable insights.

Conduct a thorough post-mortem of the 

situation. What were the contributing 

factors? What could have been done 

differently? Unearth actionable lessons 

that will inform your future decisions.

Adjust Approach
Apply what you've learned to improve 

your strategy.

Based on your analysis, refine your 

methods and tactics. Adapt your approach 

to address the weaknesses that were 

exposed. Embrace flexibility and a 

willingness to iterate.

Move Forward
Take decisive action with your new 

knowledge.

Armed with new insights and a refined 

strategy, take bold steps forward. Don't let 

fear of future setbacks paralyze you. Trust 

in your ability to learn and adapt as you 

progress.

The path to success is rarely linear. By embracing a resilient mindset and viewing defeats as learning 

opportunities, you transform obstacles into stepping stones. The most successful individuals don't avoid 

failure—they use it as fuel for growth and refinement, continuously moving closer to their aspirations 

with each lesson learned.



The Power of Goals

"Nothing happens, no forward steps are taken, until a goal is established. Without goals individuals 

just wander through life."

Goals provide direction and purpose, serving as the compass that guides your journey toward success. 

They transform vague aspirations into concrete targets, allowing you to focus your energy and measure 

your progress. Without clear goals, even the most talented individuals may find themselves drifting 

without direction.

Effective goal-setting involves creating specific, measurable objectives with defined timelines. Break 

larger goals into smaller, manageable steps to maintain momentum and celebrate progress along the 

way. Regularly review and adjust your goals as needed, ensuring they remain aligned with your evolving 

vision for your life.

Consider the different types of goals you can set: short-term goals that you can achieve within weeks or 

months, mid-term goals that take one to three years, and long-term goals that represent your ultimate 

aspirations. Each type plays a crucial role in your overall success strategy. Short-term goals provide 

immediate motivation, mid-term goals build momentum, and long-term goals keep you focused on the 

big picture.

To maximize your chances of success, write down your goals and visualize yourself achieving them. This 

reinforces your commitment and keeps your subconscious mind focused on finding opportunities. 

Share your goals with trusted friends or mentors who can provide support and accountability. Celebrate 

your achievements, no matter how small, to maintain motivation and build confidence.



Embracing the Power of Now

The present moment is where transformation begins. Procrastination—delaying action until some 

"perfect" future time—is one of the greatest enemies of achievement. By embracing the power of now 

and taking immediate action toward your goals, you create momentum that propels you forward.

Recognize Procrastination

Identify when you're delaying important actions.

Start Today

"Quit today. Not tomorrow. Today. Make a total break."

Take Decisive Action

Complete one meaningful step toward your goal.

Build Momentum

Use each action as fuel for the next step forward.

Remember that perfection is not a prerequisite for progress. Taking imperfect action today is far more 

valuable than waiting for ideal conditions that may never arrive. Each step forward, no matter how small, 

brings you closer to your destination and builds the habit of decisive action.
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