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The Art of Public Speaking 
Dale Carnegie | Summary | Communication Skills 

 
 
Dale Carnegie's The Art of Public Speaking (1915) offers guidance on 
cultivating effective communication skills. The book covers topics ranging 
from building confidence and eliminating monotony to mastering voice 
control, gestures, and various methods of delivery. It emphasizes the 
importance of preparation, enthusiasm, and understanding the psychology 
of audiences, including crowd dynamics. The text provides exercises, 
examples, and famous speeches for analysis and practice. It explores 
influencing through exposition, narration, argument, and suggestion. The 
aim is to help speakers become persuasive, engaging, and authoritative 
communicators. 
 
The document focuses on the following main aspects: 
 
1. Cultivating Self-Confidence and Mastery: 

• Carnegie emphasizes the importance of shedding self-doubt and embracing 
one's potential. He challenges the "poor-worm-in-the-dust" mentality and 
urges speakers to "assume mastery over your audience." This involves 
believing in oneself and the power of the message: 

• Quote: "You are a god, with infinite capabilities. 'All things are ready if the mind 
be so.'" 

• He encourages speakers to be courageous, calm, and confident, recognizing 
the audience's desire for their success: 

• Quote: "Reflect that your audience will not hurt you. … what man is so foolish as 
to spend his time, perhaps his money, in the hope that you will waste his investment 
by talking dully?" 

2. Harnessing the Power of Emphasis and Subordination:  

• Carnegie highlights the importance of strategically emphasizing certain 
ideas while subordinating others to create impactful communication. He 
advocates for focusing on "new ideas" and "new slants" to capture the 
audience's attention. 

• Quote: "As a general rule, however, the new idea, the 'new slant,' whether in a 
newspaper report of a battle or a speaker's enunciation of his ideas, is emphatic."  
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• He provides a detailed example illustrating how emphasis can shift the 
meaning of a sentence by changing the focus on specific words. 

3. Mastering Tempo and Pause for Impact: 

• Carnegie discusses the role of tempo and pause in creating impactful 
delivery. He advises against monotonous pacing and encourages speakers to 
vary their tempo to create emphasis and keep the audience engaged. 

• Quote: "Tempo, like diet, is best when mixed." 
• He explores the strategic use of pauses, emphasizing their ability to:  
• Enable the speaker to gather their thoughts 
• Prepare the audience to receive the message 
• Create suspense 
• Allow important ideas to penetrate. 
• Quote: "Pause, in public speaking, is not mere silence—it is silence made designedly 

eloquent." 

4. Cultivating Voice Charm and Effectiveness: 

• Carnegie stresses the importance of a well-trained voice in public speaking, 
highlighting three fundamental requisites: 

• Ease: Speaking with relaxation and avoiding forced tones. 
• Openness: Ensuring open and free tone passages for clear sound projection. 
• Forwardness: Projecting the voice forward for clarity and impact. 
• He provides practical exercises to develop breath control, resonance, and 

projection. 
• Additionally, he underscores the significance of: 
• Purity of Voice: Avoiding breathy tones by efficiently utilizing breath. 
• Flexibility of Voice: Achieving expressiveness through varied inflection and 

pitch. 
• Voice Charm: Conveying sincerity, joy, and warmth through the voice. 

5. The Power of Thought and Concentration: 

• Carnegie stresses that effective speaking stems from clear and concentrated 
thought. He criticizes the mechanical delivery of memorized speeches 
devoid of genuine emotion and conviction. 

• Quote: "Words without thoughts never to heaven go." 
• He highlights the need for speakers to be fully present with their message, 

ensuring that their words are fueled by sincere thought and feeling.  
• He connects the ability to concentrate with developing willpower and 

mastering techniques like pause, pitch, tempo, and emphasis.  
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6. The Importance of Reserve Power and Information:  

• Carnegie advocates for speakers to possess a wealth of knowledge and 
information to draw upon, likening a well-informed mind to an artesian 
well that overflows with abundant resources. He exemplifies this through 
Dr. Newell Dwight Hillis's diverse knowledge base and ability to seamlessly 
integrate various subjects into his speeches. 

• Quote: "The true university of these days is a collection of books."  
• He advises readers to be discerning in their selection of books, prioritize 

quality over quantity, and actively engage with the material to stimulate 
their own thinking. 

7. Utilizing Suggestion for Influence: 

• Carnegie explores the power of suggestion in influencing an audience. He 
highlights several techniques, including: 

• Authority: Leveraging expertise and credibility to enhance persuasive 
power. 

• Example: Demonstrating the widespread acceptance of an idea to encourage 
adoption. 

• Figurative and Indirect Language: Implying conclusions without making 
directly disputable statements. 

8. Mastering Description and Visual Imagery: 

• Carnegie emphasizes the importance of vivid descriptions and imagery in 
public speaking. He advocates for brief yet impactful depictions that reveal 
the essence of the subject matter. 

• Quote: “'Tis distance lends enchantment to the view And robes the mountain in its 
azure hue.” 

• He suggests using the "historical present" to bring descriptions to life and 
encourages speakers to adopt a clear point of view and attitude towards 
their subject. 

9. Developing a Dynamic Vocabulary: 

• Carnegie advocates for building a strong and dynamic vocabulary by actively 
seeking out and mastering new words. He emphasizes the importance of 
understanding a word's nuanced meanings and its relationship to other 
words. 

• He encourages forming good habits, such as keeping a personal vocabulary 
list and utilizing dictionaries and thesauruses to deepen word knowledge.  
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10. The Significance of Logic and Argumentation: 

• Carnegie explores the role of logic in constructing persuasive arguments. He 
introduces the concept of the syllogism as a tool for organizing thoughts 
and effectively conveying reasoning. 

• He provides examples of syllogisms and outlines their basic principles for 
those seeking further understanding. 

Key Concepts 
 
1. The Power of Assumption 
Carnegie emphasizes the importance of assuming mastery over your audience. 
Explain this concept and its significance in public speaking. How does a 
speaker convey this assumption without appearing arrogant? 
2. Humility and Confidence 
Carnegie argues for a balance between true humility and self-confidence. 
Describe how a speaker can embrace both qualities simultaneously and why 
this balance is crucial for successful public speaking. 
3. Overcoming Fear 
Fear is a common obstacle for public speakers. Drawing from Carnegie's 
insights, discuss practical strategies for managing and overcoming the fear of 
public speaking. 
4. The Role of Emphasis 
Emphasis is a crucial tool for effective communication. Explain how a speaker 
can strategically use emphasis to highlight key ideas and ensure the audience 
understands the intended message. 
5. The Impact of Tempo 
Tempo, or the pace of delivery, can significantly affect a speech's impact. 
Discuss the different ways a speaker can manipulate tempo to maintain 
audience engagement and emphasize important points. 
6. Harnessing the Power of Pause 
Carnegie highlights the strategic use of pauses in public speaking. Explain the 
four primary effects of effective pausing and provide examples of how pauses 
can enhance a speech's impact. 
7. The Nuances of Inflection 
Inflection refers to the variations in pitch within a speaker's voice. Describe 
how inflection contributes to conveying meaning and emotion in a speech, 
and provide examples of how different inflections can alter the interpretation 
of a sentence. 
8. The Importance of Concentration 
Concentration is essential for impactful speaking. Discuss the relationship 
between concentration, pausing, and emphasis, and explain how 
concentration contributes to vocal variety and powerful delivery.  
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9. Cultivating Reserve Power 
Carnegie advocates for building "reserve power" in public speaking. Define 
this concept and outline specific strategies, such as extensive reading and 
thoughtful observation, for developing reserve power. 
10. Achieving Vocal Charm 
A charming voice enhances a speaker's persuasiveness. Explain the elements 
that contribute to vocal charm, including ease, openness, forwardness, purity, 
and flexibility, and suggest exercises for developing a more engaging vocal 
delivery. 
 
 
 
Conclusion 
 
These excerpts from Dale Carnegie's "The Art of Public Speaking" offer 
valuable insights into the art of effective communication and personal 
development. By focusing on building self-confidence, mastering delivery 
techniques, cultivating a rich vocabulary, and utilizing the power of 
suggestion, individuals can significantly enhance their ability to inform, 
persuade, and inspire audiences. 
 
Glossary of Key Terms 
 

Assumption of Mastery: The speaker's confident belief in their ability to 
engage and influence the audience, conveyed through demeanour and 
delivery. 

Emphasis: The strategic use of vocal variety, including changes in pitch, 
volume, and pace, to highlight key words and phrases, enhancing their 
significance. 

Tempo: The pace or speed at which a speaker delivers their speech, 
influencing the rhythm and energy of the presentation. 

Pause: A deliberate silence used in speaking to create suspense, emphasize a 
point, allow the audience to reflect, or gather the speaker's thoughts.  

Inflection: The modulation or variation in pitch within a speaker's voice, 
conveying subtle shades of meaning, emotion, and emphasis. 

Concentration: The speaker's focused attention on their message and the act 
of communicating it, contributing to a more engaging and powerful delivery.  

Reserve Power: The depth of knowledge, experience, and insight a speaker 
draws upon to enrich their presentation and enhance their credibility.  
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Vocal Charm: The quality of a speaker's voice that makes it pleasant and 
engaging to listen to, achieved through ease, openness, forwardness, purity, 
and flexibility. 

9. Suggestion: The act of subtly influencing an audience's thoughts, beliefs, or 
actions without directly stating or arguing for a particular point.  
10. Description: The use of vivid language to create a mental picture for the 
audience, conveying the appearance, sound, smell, taste, or feel of a person, 
place, or thing. 
 


