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The self-help book "The Magic of Thinking Big" by David J. Schwartz explores 
the power of positive thinking and its impact on success in all aspects of life. 
The book encourages readers to adopt a big-thinking mindset by overcoming 
negative attitudes, developing confidence, and cultivating a positive outlook. 
It delves into specific strategies to manage one's thinking, environment, and 
relationships to achieve greater personal and professional fulfilment.  
According to D. Schwartz believing in yourself is the foundation of success. 
When you believe you can succeed, you create a positive mindset that helps 
you overcome challenges and achieve your goals. This belief fuels your 
motivation, resilience, and determination. Conversely, if you doubt yourself, 
you limit your potential and are more likely to give up when faced with 
obstacles. 
 

 
 
Main Themes: 

• The Power of Belief: Success starts with believing in yourself and your 
ability to achieve your goals. This positive thinking fuels confidence and 
motivation, propelling you towards your aspirations. 

• Thinking Big: Break free from self-imposed limitations and embrace 
ambitious goals. Visualize success, focus on possibilities, and surround 
yourself with positive influences. 

• Action-Oriented Mindset: Don't let fear or procrastination paralyze you. 
Take initiative, cultivate good habits, and embrace a proactive approach to 
challenges. 

• Positive Attitude: Cultivate a positive outlook towards yourself, others, and 
life in general. This includes broadcasting good news, practicing gratitude, 
and managing your environment to minimize negativity. 
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Most Important Ideas & Facts 
 
1. Belief is the Thermostat for Success: 
"Belief is the thermostat that regulates what we accomplish in life. Study the 
fellow who is shuffling down there in mediocrity. He believes he is worth 
little, so he receives little. He believes he can't do big things, and he doesn't."  
This powerful analogy emphasizes the importance of self-belief. Those who 
believe in their potential unlock their capacity for achievement, while those 
who doubt themselves limit their own growth. 
 
2. Manage Your Thought Factory: 
Schwartz introduces the concept of two "foremen" in the mind: Mr. Triumph 
(positive thoughts) and Mr. Defeat (negative thoughts). He urges readers to 
"boot out" Mr. Defeat and empower Mr. Triumph, showcasing the control we 
have over our internal dialogue. 
 
3. Conquer Fear with Action: 
"Isolate your fear. Pin it down. Determine exactly what you are afraid of. Then 
take action. There is some kind of action for any kind of fear."  
Schwartz provides a practical, two-step approach to overcoming fear. He 
emphasizes that decisive action is the antidote to fear's paralyzing effects.  
 
4. Think Big by Visualizing the Future: 
The book emphasizes the importance of envisioning success. By creating 
detailed mental pictures of their goals, individuals can spark motivation and 
develop a clearer path to achievement. 
 
5. Environment Shapes Thinking: 
Schwartz stresses the impact of our surroundings on our mindset. He 
encourages readers to be "environment-conscious," seeking out positive 
influences, avoiding "small-thinking people," and creating an environment 
that supports growth. 
 
6. The Importance of Going First Class: 
Schwartz advocates for "going first class" in all areas of life. This includes 
investing in quality, surrounding oneself with inspiring individuals, and 
embracing a mindset of excellence. 
 
7. Turn Defeat into Opportunity: 
"Defeat is only a state of mind, and nothing more." 
The book encourages readers to reframe setbacks as learning experiences. By 
analysing past failures, identifying lessons learned, and adapting their 
approach, individuals can turn defeat into stepping stones for future success.  
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8. Use Goals as a Guiding Force: 
"Nothing happens, no forward steps are taken, until a goal is established. 
Without goals individuals just wander through life." 
Schwartz highlights the importance of setting clear, concrete goals. He 
provides practical guidance on developing a personal goal-setting plan and 
emphasizes the motivational power of having a defined target. 
 
9. Embrace the Power of Now: 
"The best formula I have heard for quitting smoking, the one that has worked 
for more of my friends than any other, is this: quit today. Not tomorrow. 
Today. Make a total break. Don’t try to taper off. Stop completely."  
Schwartz advocates for taking immediate action towards goals, urging readers 
to break free from procrastination and seize the present moment. 
 
10. Think Right Towards People: 
The book stresses the importance of cultivating positive relationships and 
fostering a supportive environment. This includes practicing empathy, 
focusing on the good in others, and expressing gratitude. 
 
 
 
Quotes 

• “Believe Big. Adjust your thermostat forward. Launch your success offensive 
with honest, sincere belief that you can succeed. Believe big and grow big.”  

• “Capacity is indeed a state of mind." 
• “The price tag the world puts on us is just about identical to the one we put 

on ourselves.” 
• “Think right toward people...Believe in people.” 
• “Action cures fear.” 

 
Conclusion 
 
"The Magic of Thinking Big" is a timeless guide to personal and professional 
growth. By embracing its principles, readers can cultivate a powerful mindset, 
overcome limiting beliefs, and unlock their potential for achieving remarkable 
things. 
David J. Schwartz dedicates this book to his son who inspired him with his 
ambition to be a "professor of happiness." 
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Glossary of Key Terms 

Excusitis: The habit of making excuses for failure or inaction. 

Mind Bank: A metaphor for our memory, which stores both positive and negative 
experiences that influence our thoughts and actions. 

Mr. Triumph/Mr. Defeat: Representations of the positive and negative forces 
within our minds that influence our thoughts and ultimately, our success.  

Adding Value: The practice of improving something beyond its current state, 
making it more valuable and desirable. 

Big Thinker's Vocabulary: Using language that creates positive, encouraging, and 
empowering mental images. 

Creative Thinking: Generating new ideas and solutions by thinking beyond 
limitations and exploring possibilities. 

Psychological Environment: The people, experiences, and information we 
surround ourselves with, which influence our thoughts, emotions, and actions.  

Goal Setting: Identifying specific objectives and developing a plan to achieve them, 
providing direction and motivation for success. 

Action Habit: The practice of taking decisive action rather than procrastinating or 
relying on excuses. 

Positive Thinking: Focusing on possibilities, opportunities, and solutions, 
fostering a belief in oneself and one's abilities. 

 
 


